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1 Recommendations

1.1 That the Board considers and comments upon the Education Investment
Area and Periority Education Investment Area developments.

2 Reasons for Recommendations

2.1 Members requested an update on Education Investment Area and
Priority Education Investment Area developments

3 How does this deliver objectives of the Corporate Plan?

Best start in life for children and young people

The Priority Areas Programme links with the Directorate
Business plan commitment to:
» Challenge and support schools to raise standards in all
key stages to close the gaps with national.
= |ncrease the proportion of schools and academies
rated good or better by Ofsted
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The programme aims to bring about rapid improvement in
outcomes for pupils across the borough at the end of KS2
and KS4. This will help to enable them to be better prepared
for the next stage in their education or employment and
enhance their life chances and choices.

4 Context and Key Issues

4.1 Education Investment Areas (ElAs) and Priority Education
Investment areas (PEIAs)

In February 2022, HM Government announced that it would be
delivering a package of measures in 55 EIAs to further drive school
Improvement in England as part of the levelling up agenda. These
were comprised of local authorities where educational outcomes at
the end of both key stage 2 (KS2) and key stage 4 (KS4) were the
weakest and others containing an Opportunity Area or areas
previously identified for additional school improvement support.

24 of the ElAs have been identified as PEIAs and are receiving
more intensive investment. Sandwell is one of these PEIAs and has
been allocated £2.9m in Local Needs Funding to support this
initiative and deliver the agreed priorities and improvements within
the life of the programme.

A Local Partnership Board has been established to work with
Sandwell. Membership includes representatives from strong trusts,
the Education Endowment Foundation (EEF), DfE, curriculum hubs,
the Local Authority (LA) and local dioceses.

The role of the Local Partnership Board includes helping to identify
the main challenges to improving outcomes for children and young
people, identifying a range of interventions to address these
challenges and helping to drive support and activity within the PEIA.
The Board has also contributed to the development of Sandwell’s
Local Needs Delivery Plan and will support the monitoring of
progress towards the agreed criteria within it.

Sandwell’s Local Needs Plan focuses on 3 themes:
= Attainment in Maths: Improving the quality of maths provision

across targeted schools (£1.20m estimated costing).
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= Attainment in English: Improving the teaching of literacy to
ensure it is of good quality in all schools to enable learners to
access the rest of the English curriculum and other subjects
across both primary and secondary phases. (£1.10m estimated
costing).

= Speech and language: Development has suffered due to the
pandemic, resulting in challenges in learning phonics at early
years and KS1, which will have a long-term impact on KS2
attainment. (£0.60m estimated costing). It is anticipated that this
strand will include a focus on SEND.

4.2 Activity summer term 2023

e The Local Partnership Board held a launch event in June 2023 for
all Sandwell schools and academies. This detailed the universal
offer available to all Sandwell schools and the that for priority
schools. This event was well attended, with positive engagement
from stakeholders.

e Priority schools for each of the workstreams were contacted and
invited to take up the support offer. This list may be reviewed in the
autumn term, with other schools added subject to the outcomes of
2023 KS2 tests and KS4 examinations.

e The workstreams for KS2 Maths and KS3 Maths have been
allocated to the Maths Hub. It is anticipated that activity with schools
will commence in September 2023.

e Sponsored Trusts across the West Midlands were sent ‘Invites to
Tender’ for each aspect of the local delivery plan. One bid was
received for the SEND programme. This was assessed by the Board
and referred to the Regional Director for approval and sign off.

¢ No bids were received were received for any of the other
workstreams Consequently, ‘Invites to Tender’ for the KS2 English,
KS4 English and Metacognition and Self-Regulation workstreams
have been re-issued. The deadline for receipt of bids is 15
September 2023.

4.3 Next steps

e Commence delivery of the KS2 and KS4 Maths workstreams (from
September 2023).

¢ Review lists of priority schools following publication of 2023 KS2 test
and KS4 examination results and update as necessary.
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e Assess bids for the KS2 English, KS4 English and Metacognition
and Self-Regulation workstreams, select delivery partners and issue
Grant Offer Letters.

e Commence delivery of the KS2 English, KS4 English and
Metacognition and Self-Regulation workstreams (from autumn 2
2023).

e Monitor progress of each workstream towards the agreed criteria
within it the Local Area Delivery Plan.

5 Implications

Resources: Local Partnership Board
PEIA Local Needs Funding (£2.9m)
Delivery partners (to be confirmed following

procurement)
Legal and Compliance with Ministerial plans to drive intensive
Governance: | school improvement under the Priority Areas
Programme.
Risk: Close monitoring of progress on key metrics will need

to take place to ensure that the expected
improvement is achieved and can be evidenced, and
that any necessary adjustments are made to the plan
to support this.

Equality: The Priority Areas Programme will address
entrenched underperformance, including in literacy
and numeracy, in areas with some of the highest rates
of disadvantage in the country. It is closely aligned
with HM Government’s Levelling Up strategy.

Health and The speed at which intervention takes place for
Wellbeing: children and young people who need it will occur
faster and be more targeted across the LA, ensuring
that they receive the right support sooner.

Social Value: | The programme will support children and young
people to progress fairly to further education, training
and employment. It will also help to address the
impact of the disruption to their studies caused by

COVID 19.
Climate N/A
Change:
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Appendices
N/A
Background Papers

Education Investment Areas - selection methodology

https://www.gov.uk/government/publications/education-investment-

areas-selection-methodology
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